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Ireland is a marine nation

* One of the largest marine
territories in the EU.

* Includes Atlantic Ocean, Irish
Sea & Celtic Sea.

* -40% of our population live <5km
from the coast
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Land area: 84,421 km?

Coastline: -7,711 km

Marine territory: >880,000 km?
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International Council of Associations for Science Education

ICASE 8™ WORLD CONFERENCE ON SCIENCE AND TECHNOLOGY EDUCATION
OFFICIAL BOOK LAUNCH — CORK, IRELAND 2026
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2021 United Nations Decade
of Ocean Science
2030 for Sustainable Development

THANK YOU TO THE OPEN-ACCESS SPONSORS!

]Iyl r inatitut —
.__,e..__ “.:-‘?‘-.n- 9 .......

O

. BowSeat WMBARI (7,

et e e e (e s fans

T

250+ Authors
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80+ Peer Reviewers
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Communities come

before strategies
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Five things that defined the IOLN “ rish

1.

2
3
4,
5
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Began as a movement rather than an institution

. Deliberately chose to amplify, rather than compete

. Embraced an all-island perspective

Brought together people who would not normally sit around the same table

. Recognised that Ocean Literacy is not simply about increasing knowledge



Building a movement
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IOLN EVOLUTION

Sea for Society and Irish

Government ‘Harnessing our

Ocean Wea'th’ supports the -
concept of the Ocean Literacy

Network. Because of policy and 201 6
stakeholders wishes, Marine

Institute agrees to provide 2 years

of seed funding for an IOLN

secretariat

First IOLN Meeting takes place
in Belfast. Secretariat and
Steering Committee launch
vision, mission, terms of
reference and actions for the
network. Membership begins
to grow and annual meetings
take place.

2018

The IOLN provices a networking
tool, separate to maring
consultations which are fraught
with conflict; All island approach
helps IOLN become a community
builder.

The IOLN brings members
together to run its first campaign
and becomes involved in
european and international
organisations such as
EU40Ccean and ICC-UNESCO
Ocean Literacy with All

Prep4Blue funding supports the
2022 IOLN to increase reach and

impact through a range of

octivities including regional

202 4 zietings and members working

ups.

Formalisation of the network as a
legal entity results in
codevopemnt of a new IOLN
strategy, membership plan and
assessibility to national and
international funding
opportunities.

Literacy
Network

Post 2024:

A sustainable Network is funded through
membership fees, sponsorships and grants.
Regional Meetings, Working Groups and
Strategic Actions help the Network achieve
its Goals and Objectives.




Amplify, don’t compete
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A deliberately Member-first Network

OCTOBER 30TH | 11:00 AM | ONLINE MEMBER WEBINAR

Financing Ocean ﬁg !;1 FI, ¢

Literacy in Ireland 1 ¢ B¢ i!'"
e l \DI wh

IOLN Members Event

Planning Campaigns and
Advocacy Webinar

Wednesday, 4 February, 11am-1
. pm

Literacy
Network

literate

the isla
Member Spotlight:

WiseWater Academy

March 3, 2026




All-island approach

Connecting people, Aughisn i) @%
organisations and EEEE{&-%'-C
communities N i

across the island Lettermullan,
May 2025
of Ireland.

Galway,
April 2023

Tralee,

Kilmore Quay,
October 2024
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September 2025

Omeath,
July 2025

abalidn | November 2023,
December 2024
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Ocean Literacy belongs to everyone




Irish

Ocean Literacy is not just building knowledge i
cean
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y Y OUR VISION
—— Knowledge AWAtensss | By 2030, the IOLN will have a thriving network of ocean champions
| = ‘ENEss .l and organisations deeply engaged with local communities across the
y A s island. These communities are “Ocean Literate” and as suc
Trust and. | . participate in ocean conservation efforts and embrace
| transparency. —— > prac?tices, f?stering a sense of ownership and responsibility
Y + Attitud marine environment
Itudes
Adaptlve-- ' O C e a n OUR MISSION
capacity ‘ ommunication
{ i e The mission of the Network is to cultivate and nurture a

coordination of marine outreach and ocean Ilteracy endea
throughout the island.

- 3
/" | sustainable community of ocean literate citizens, enabling
- i . . -~ y seamless collaboration, knowledge sharing, and the effective”

Activism
W a8 A

Emoceans

Mckinley et al., (2023). The evolution of ocean literacy: A ne\
framework for the UN Ocean Decade and beyond 3
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No legal structure

No access to funding

No permanent staff

Dependent on the goodwill and time of passionate people
YET

* Successful — grew beyond the structure that originally supported it
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Formalisation

Board Of Directors (2025-26)

Explorer

Individuals,
volunteers and
small NGOs

Galway Atianisquaiia Queers Uneversity Beifast Exinn Innovation
L]

* Irish
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. Literac:
Navigator Voyager LD Natwork

Advisory Panel Members (2025-26)

Small enterprises Medium enterprises,
and medium corporates, and
to large NGOs public bodies

An All-Island Ocean Literacy Network
Strategic Plan 2024 - 2030

L
Retirod National Biodversty Dals Centre
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Strategic Objectives of the IOLN

Literacy
Network

1. Enhance Network Capacity

2. Promote Engagement and Collaboration within IOLN Membership

3. Facilitate Stakeholder Engagement and Coordination

4. Champion Best Practices in Ocean Literacy and Community Engagement

5. Establish a Sustainable Funding Model
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How we work together ‘ D L
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Working Groups

1. Understanding local activism

2. Training and capacity building

3. Education

4. Campaigns

Communication & Resources

* Website, newsletter, social media
* Information sharing (e.g. directory of education programmes) | & )
Projects

e GuardIAS
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Where we are today

Training & Capacity Building '('I) e
Literacy
Network  — — = . n
. Practical skills (Sept 2025) =% : Get involved with the ‘My

1

2. Financing ocean literacy (Oct 2025) . ‘ * = § i Ocec n' cam po |g n
3. Campaigns and advocacy training (Feb 2026) = £ oo P ;

4

. Evaluating impact (May 2026)

Training is free for IOLN members o

Upload your stories, art, poems, or

o videos to www.ioln.ie/campaign

rishes 7, o
Ocean  Marine Identity: Atlantic Horizons
Literacy : 29

Network Strandhill,June’2026
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Looking to the future L il) e
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“Ocean literacy is ...an outcome.

A society that understands, values and cares
for the ocean, making decision sand
behaving in ways to ensure a healthy ocean,

to sustain all life — current and future.”
Diz Glitheroe



Communities built on trust
have an extraordinary capacity -
to create change. = |
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Go raibh maith agaibh!
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